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Growth and
development are
complex phenomena...



...But humanity has
iInvestigated anad
uncovered meaning
from far more complex
phenomena
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We are at the cusp
of a new
understanding...



...IThe time Is ripe to
decode the DNA of
growth and
development!



The GFCC



What is the
Competitiveness

Decoder?



Mastering Complexity Web

_ —




Decoder features

Visualize data in a smart way

Cluster countries

Compare yourself to others

Dynamically see how countries evolve

Understand best practices



decoder.thegfcc.org


http://decoder.thegfcc.org
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What is GFCC Competitiveness Decoder? The Decoder is a first of-its-kind, data-based toll
developed to visualize the key drivers of national competitiveness in the 21 century

With the Decoder, you can:

il -

Define clusters of Compare nations based on a Graphically visualize data in Dynamically see how contries Understand competitiveness

competitiveness range of competitiveness different ways are improving over time in best practices

drivers relation to others
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Project scope

Comprehensive data collection

= Provided by GFCC members and/or sourced from
internationally available, comparable sources

= 12 years of data across 65 countries
= 3 people x 2 months FTE
Concept & method development
Statistical basis: factor analysis
Countries grouped according to common characteristics

Software development






Which countries are most

competitive?



For what are
countries
competing?




Investment?
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Market share?



China _um

United States

Germany

Japan _ 5,00%
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France _ 3,62%

Korea - 3.37%

Italy _ 3,18%
Russia _ 3.17%

United Kingdom h 3,05%
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But Is this really
what we mean by

1 )

today?



Adam Smith

An Inquiry mnto
the Nature and Causes of

TheWealth of

Nations

Introduction, Notes, Marginal Summary,
by EDWIN CANNAN

With a new Preface by George J. Stigler

MICHAELE.

COMPETITIVE
ADVANTAGE
OF NATIONS




The defines
as the long-
term growth of living
standards through

improvements in productivity.






Competitiveness is a race to the top,
not the bottom




National
Competitiveness

Present Economic Environment for Effort to Generate

Business Capabilities

History Matters Institution Matter Strategy Matters

Economic

General
Performance
Complexity
Infrastructure
Innovation
Quality of

Life






We now have the ability
to “innovate” our

understanding of

competitiveness...




...to leverage 21st century

tools — and bring

“Big Data” analysis to
competitiveness!




The Decoder helps to
answer some questions
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What is GFCC Competitiveness Decoder? The Decoder is a first of-its-kind, data-based toll
developed to visualize the key drivers of national competitiveness in the 21 century

il

With the Decoder, you can:

Define clusters of Compare nations based on a Graphically visualize data in Dynamically see how contries Understand competitiveness

competitiveness range of competitiveness different ways are improving over time in best practices

drivers relation to others
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Which countries are the
most competitive
across the globe?



General Performance...




L 1]

Against which
countries shoulid |
compare?



[ i ]

What drives country
grouping?



1.1 GDF

Economic size and

global trade are the

key aspects setting 1.8 Goods: export
countries apart in

terms of performance

1.4. GDP as a share of world GDP

1.9. Goods: import

1.20. World Trade Share
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How are countries
performing over time?




[V ]

What if | want to
compare my country to
all other countries?



[ vi]

What could/should
countries do to
Improve
competitiveness?



GFCC GFCC GFCC

fisall nee o Global Federation of Global Federation of
Competitiveness Counclls Competitiveness Counclls Competitivensss Counclls

Accelerating Growth Innovatior
. Best Pragtices in Best Practicesiin. ._
Competitiveness Strategy CompetltlvenessiStrateg_ \

acity Talent-Driven Innovation
.y Best Practices in
Competitiveness Strategy

ik 2012 L : 2013



Summing up...



P data... not just concepts

P anew concept for competitiveness analysis
P to which countries should | look?

P learning and mastering complexity

P (over time) a powerful tool for improvement



Embedded

+ re-clusterization
Countries algorithm
\ 4 \ 4
WHAT IS NEXT |2
A A A
+ Data Features.: Practices
Points Cross section ibrary

analysis



What is needed?



GFCC research team
Financial resources
Marketing effort

Outreach to 10s



decoder.thegfcc.org


http://decoder.thegfcc.org

Thank you!

Roberto Alvarez Chad Evans

ralvarez@abdi.com.br cevans@compete.org



